LAFAYETTE VILLAGE COMMUNITY ASSOCIATION
BOARD OF DIRECTORS MEETING
Thursday, August 27, 2020
Via Teleconference

BOARD MEMBERS PRESENT:
Donna Jacobson, President

Terri Clark, Vice President

John Alexander, Treasurer

Gina Keating, Secretary

Bob Rosenbaum, Director-at-Large

OTHERS PRESENT:

Anne Sansbury

Cheryl Ryefield

Mike Nutbrown

Rick Jacobson

Dale Edwards, Sequoia Management

Chris Collins, Recording Secretary, Northern Virginia Minutes

5 CALL TO ORDER:

Ms. Jacobson called the meeting to order at 7:05 p.m. and confirmed a quorum. The
meeting was conducted via teleconference due to the COVID-19 pandemic.

II. RESIDENTS’ COMMENTS AND FEEDBACK:
There were no comments from residents.
III. APPROVAL OF MINUTES:

MOTION: Ms. Jacobson moved, Ms. Clark seconded, to approve the minutes of the
July 23, 2020 Board meeting as presented. The motion passed unanimously (5-0-0).

IV.  PRESIDENT’S COMMENTS:

Ms. Jacobson reported that Fairfax County has moved the National Night Out to a
tentative date of Tuesday, October 6, 2020. Adrian Sobie, chair of the Neighborhood
Watch Committee has recommended that LVCA not hold a National Night Out this year
due to the pandemic. The Board concurred with the recommendation.

The Western Annandale CBC nomination for development of the area around 7616 Little
River Turnpike and Woodland Road is being heard on Wednesday, September 2™ at 7:00
p.m. The application for the nomination and information on how to access the hearing
via WebEx can be found at https://www.fairfaxcounty.gov/planning-
development/plam:amendments/ssps/south/track-nomination.
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Ms. Jacobson reminded everyone to vote early to ensure that your vote will be counted.
For more information on voting in the November general election in Fairfax County,
please visit.https://fairfaxcounty.gov/elections/upcoming..

Lastly, Ms. Jacobson stated that she will be sending a letter to all residents confirming the
Annual Meeting date of Thursday, October 29" at 7:00 p.m. and there will be WebEx
access. A quarter dues payment will be raffled off.

V. MANAGEMENT REPORT:

Mr. Edwards discussed potential hearings that will be held. There are currently three
violations that are outstanding. He also noted that there has been a complaint filed with
the Better Business Bureau against Sequoia from a resident. He will discuss this with the
Board in the Executive Session.

VII. COMMITTEE REPORTS:

Architectural Control Committee: Rick Jacobson reported that the committee has
received fifty-eight requests to date. There have been seventy-eight inquiries. Mr.
Jacobson asked that if anyone has an electronic copy of the original color schemes for all
houses in the community to please share it with him.

Communications Committee: Ms. Ryefield reported that the newsletter will be printed
next week and will be distributed the week of September 5. The following newsletter
will be printed the first week in December.

Finance Committee: Mr. Alexander reported that two $150,000 CDs have been
purchased. One is a seven-month CD with a .15 interest rate. The other is a three-month
CD with a .10% interest rate. The Finance Committee is drafting the 2021 budget to be
presented to the Board at the September meeting. A revised 2020 budget will also be
presented.

Grounds Committee: Mike Nutbrown reported that the committee recently met with John
McGee regarding the erosion project designs. Mr. McGee has created a bid sheet that was
submitted to several contractors. Shenandoah has agreed to bid on the project and
Weiler’s Lawn & Landscape is being contacted to bid. The committee has developed a
plan for tree and shrub removal and planting for fall and is ready to seek bids for the
work. The committee continues to work on the lighting project. Three options have been
provided from Dominion. The committee is working to find a way to view the options in
person.

Neighborhood Watch Committee: There was no report.

Mason District Council: Ms. Jacobson reported that Fairfax County is trying to
streamline the process for obtaining permits for accessory living units ALUs. Fairfax
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~ County is conducting meetings concerning this issue and public hearings will be held
later in the year.

Fairfax Federation: There was no report.

VIII. OLD BUSINESS:
There was no old business to discuss.
IX. NEW BUSINESS:

Deer & Coyote Management:

MOTION: Ms. Jacobson moved, Mr. Alexander seconded, to allow deer and coyote
management in Lafayette Village. The motion passed unanimously (5-0-0).

Nominating Committee:

MOTION: Ms. Jacobson moved, Mr. Alexander seconded, to appoint Bob
Rosenbaum and Donna Jacobson to the 2020 Nominating Committee. The motion
passed unanimously (5-0-0).

X. ACTION ITEM REVIEW

Repair and paint the pool sign

Contact Dominion to have the light replaced in front of 7814 Byrds Nest Pass
Forward email re: erosion bid to Ms. Jacobson

Email list of capital expenditures to Ms. Alexander

Send violation letter to 7838 Butterfield

Send second violation letter to 7818 Byrds Nest Pass

Look for one-time $50 occurrence fees on any accounts

Look for an electronic version of the listing of paint colors for all homes in the
association

XI.  ADJOURNMENT FOR EXECUTIVE SESSION:

Ms. Jacobson adjourned the open session of the Board of Directors meeting at 8:11 p.m.
to convene an executive session.

XII. FINAL BUSINESS:

The Board returned from the Executive Session and made the following motion
concerning outstanding violations from the Spring Inspections.
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