LAFAYETTE VILLAGE COMMUNITY ASSOCIATION

BOARD OF DIRECTORS MEETING
Monday, January 9, 2017
Mason Crest Elementary School

BOARD MEMBERS PRESENT:
Carl lddings, President James Franklin, Treasurer
Michelle Kloc, Vice President John Alexander, Secretary

BOARD MEMBERS ABSENT:
Steven Longstreet, Member-at-Large

OTHERS PRESENT:

Dale Edwards, Sequoia Management Katherine Kennedy

Amanda Sansbury Chris Collins, Recording Secretary, Northern
Anne Sansbury Virginia Minutes

Lisa Conoly

Angela Cutter

l. CALL TO ORDER:

Mr. Iddings called the meeting to order at 7:01 p.m. and confirmed a quorum.

1. CITIZENS’ COMMENTS:

Katherine Kennedy inquired about the number of times leaves are collected around the property annually.
She also informed the Board that Blade Runners damaged her storm door. She added that there is no
reason for them to be on her porch. Mr. Iddings asked Mr. Edwards to visit her property and look at the
door.

1. APPROVAL OF MINUTES:

MOTION: Mr. Alexander moved, Mr. Franklin seconded, to approve the minutes of the December
12, 2016 Board meeting as presented. The motion passed unanimously (4-0-0).

V. PRESIDENT’S COMMENTS:

Mr. 1ddings reported that the trash collection contract and the grounds maintenance contract will be due for
rebid in 2017. The Board will work with Management to obtain bids.

Mr. Iddings also discussed the issue of four vehicles that were recently parked in the pool parking lot with
expired tags. He ticketed them with LVVCA tickets and two of the vehicles have since been removed by
theier owners. The two remaining vehicles will be towed. Mr. Iddings added that the Board can authorize
the Fairfax County Police to come to the property to ticket vehicles with expired tags. This will be
discussed further later in the meeting.

The food drive for Martin Luther King Day will take place this coming Sunday and Monday at the pool
house. Mr. Iddings stated that he is looking for a couple of volunteers for a few hours on both days.

Lastly, Mr. Iddings asked Mr. Edwards to contact Peter’s regarding the ice melt that was put down during
the snow event over the weekend, as it affected dogs in the community. He also asked that Peter’s not to
lay ice melt on the sidewalks on Lafayette Village Drive and Trammell Road.

V. MANAGEMENT REPORT
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Mr. Edwards reported that he emailed the Dominion Electric invoice to Mr. Franklin. He also sent the
general maintenance line item to the Board and has updated the coding. Lastly, Blade Runners agreed to
waive their thirty-day cancellation fee for snow removal.

VI. COMMITTEE REPORTS:

Architectural Control Committee: No report was given.

Communications Committee: Mr. Iddings reported that he is currently working on the December/January
newsletter, and announcements have been going out as needed.

Grounds Committee: Mr. Iddings reported as Mr. Nutbrown was not present. The tree maintenance has
been completed and the invoice for $10,550 will be processed and charged to the 2016 fiscal year. The
erosion control work behind the homes on Butterfield Lane has been completed. The next committee
meeting will be held at the end of January.

Neighborhood Watch Committee: Mr. Iddings reported on behalf of Mr. Longstreet who was not present.
Mr. Longstreet is still trying to connect with the police community liaison to set up training for
Neighborhood Watch Committee members. The next committee meeting will be held next Wednesday
evening.

Pool & Recreation Committee: No report was given.

Finance Committee: Mr. Franklin stated that he will discuss the replacement reserve projects for the year
at next month’s meeting and will provide a list of projects that are covered in the reserve study.

Fairfax Federation: No report was given.

VII. OLD BUSINESS:

Association Bid Procedures: The Board discussed the contracting policy as drafted by Mr. Franklin. The
Board accepted the policy with a minor edit and will share the policy with the Grounds Committee chair.

VIII.  NEW BUSINESS:

Resolution: Article VI, Section 6(f), Basement Apartments: The Board reviewed and discussed the
proposed resolution that will be voted on at the February meeting after the association’s legal counsel has
reviewed and commented on it.

End of 2016 Financial Reports: The Board reviewed the end of 2016 financial report as submitted (see
attached). Mr. Franklin added that the association is in healthy financial condition overall.

MOTION: Mr. Alexander moved, Ms. Kloc seconded, to accept the end of 2016 financial report and
to include it in the January 2017 minutes. The motion passed unanimously (4-0-0).

Parking Enforcement Authorization:

MOTION: Mr. Franklin moved, Ms. Kloc seconded, to authorize Mr. l1ddings to execute the form to
invite the Fairfax County Police Department to come onto the property to enforce trespassing and
vehicular laws, and to announce this invitation to the community. The motion passed unanimously
(4-0-0).

IV. ACTION ITEMS:
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e  Check storm door at 7811 Byrds Nest Pass

e Email August and September 2016 Board minutes to Mr. Iddings

e  Ask Peter’s not to add ice melt the sidewalks on Trammell, and to request weather
advisories similar to what Blade Runners had provided

e  Submit invoice for payment for tree maintenance

e Review Patriot contract to determine if it contains auto-renewal terms

e Send Mr. Iddings the welcome letter included in the disclosure packet

IX. ADJOURNMENT:

MOTION: Mr. Iddings adjourned the Regular Session of the Board meeting at 8:30 p.m. to convene
an Executive Session.

X. EXECUTIVE SESSION:
The board entered into Executive Session at 8:32 p.m. The Board rose from Executive Session at 8:50 and
reported that there was a hearing regarding an overdue account, for which payment terms have been agreed

upon between the Board and the homeowner. The aging report was reviewed, with no actions necessary at
this time.

These minutes, having been reviewed and properly approved by the LVCA Board of Directors during the
regularly scheduled monthly meeting held February 13, 2017, are hereby submitted as FINAL.

Respectfully,

// John M. Alexander //
ATTEST: John Alexander, Secretary
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